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..  Election Procedures for 2025-26 Association Representative

ablabsl.  SDEA Association Representatives and Council Representatives are elected by a democratic vote of active
s En SDEA members. Any active member is eligible to hold office in SDEA by a vote of members, and every
active member is eligible to vote.

San Diego Education Associatior

Numbers of ARs & CRs per Number of SDEA Members at Site/Program

1-30 51-70 21-110
members members members
1 AR 1 AR + 2 CRs 1 AR + 4 CRs
(+1 Alternate) (+ 1 Alternate) (+ 1 Alternate)

more than 110, please contact the SDEA Election Committee

Any person running for office shall not conduct elections. Any SDEA member may conduct the election.

Step 1: Nominations (page 2)

A. Nominations shall be taken at a site:

Meeting via paper, or by
Written request via google form

R 2
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Notification of the date, time and intent to nominate must be provided to all site members at least 3 working
days in advance.

Opportunity shall be provided for every member to nominate or be nominated.
C. Self-nominations are acceptable.

Nominees for Association Representative (AR), Alternate, and Council Representative (CR) must have been
members of SDEA for a minimum of 60 calendar days at the time of nomination.

E. Only SDEA members are eligible to run for the positions of AR, Alternate, and CR.

o

A copy of this page shall be posted on the SDEA bulletin board at the site and or emailed to all certificated
staff at least 3 working days prior to nominations and remain posted until the election is complete.

Step 2: Elections (page 3)

A. Names of all persons nominated shall be placed on the ballot.
B. A sample ballot, including a space for write-ins, shall be posted at least 3 working days prior to the election.

C. Notification of the date, time, and place of the election shall be given to all site members at least 3 working
days prior to the election.

D. Elections shall be a secret ballot via:

% Paper ballot, which all members shall sign the Voter Check-in Sheet before receiving a paper ballot,
or by
R0

% Google form
E. The person(s) receiving the highest number of votes shall be considered elected.

Step 3: Submit Election Results
A. Tally the election results Official Tally Sheet.
B. Return ballots, Official Tally Sheet, and Voter Check-in Sheet to the SDEA Election Committee by
Tuesday, April 8, 2025.

PLEASE POST Page 1


https://docs.google.com/forms/d/1_U5vicuGfUb1Z26_f5HtVoX-MPduh9ZqFjSP3-ShJQk/copy
https://docs.google.com/forms/d/1PiQtf4dBRYKvYJ5jYf2Tp_ZpTUdN1h2gijO37d5wITc/copy
mailto:sdeaelections@sdea.net

TOGETHER

§"—*DE-ﬁ It’s Time to Elect Our Association Representatives!

Nomination Period Notice

SDEA Association Representatives and Council Representatives are elected by a democratic vote of active SDEA
members. Any active member is eligible to hold office in SDEA by a vote of members, and every active member is
eligible to vote.

Please submit nominations for the offices of (choose all that apply):

A Association Representative (AR)

/4 Alternate (ALT)

O Council Representative (CR)
Nominations shall take place (choose all that apply):

O In writing to by [date]

O At a site union meeting:
Union Meeting Information

Date:

Time:

Location:
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\The Role of an Association Representative

iEuch worksite has an elected Association Representative (or AR for short). The most effective ARs are both
iadvocares and organizers. They educate union members about our rights, advocate for members, unite members
| around a common purpose or problem, help members find solutions, and motivate union members to take part in
iunicrn actions to solve problems and improve the workplace. SDEA Core Trainings, Part 1: Advocacy and Part 2:
iDrganfzu‘ng are offered annually to empower ARs to be strong advecates and erganizers at work. ARs alse attend
imonthly meetings of the SDEA Representative Council, a decision-making body of the unien, at which ARs and
iCaun:lI Representatives from across SDEA come together to learn and set the direction for the unien,

EThe Role of a Council Representative

iWorkslfes with mare than 30 members have one or more Council Representatives (or CR for shart). CRs assist ARs in
| building the unien at werk and attend monthly meetings of the SDEA Representative Council as veting members,
ESDEA Core Trainings, Part 1: Advecacy and Part 2: Organizing are offered annually te empower CRs to be strong
ladvocates and organizers at work.

'The Role of an Alternate
iIt's a good idea for each work site to elect an alternate member to act in place of the AR or CR should he or she
'be unable to attend a Representative Council meeting.
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TOGETHER

SDER Election Notice

SDEA Association Representatives and Council Representatives are elected by a democratic vote of
active SDEA members. Any active member is eligible to hold office in SDEA by a vote of members,
and every active member is eligible to vote.

Election Date(s):

Time(s):

Location(s):

iThe Role of an Association Representative

iEach worksite has an elected Association Representative (or AR for short). The most effective ARs are both
Eadvooures and arganizers. They educate union members about our rights, advocate for members, unite members
iaraund a common purpose or problem, help members find solutions, and motivate union members to take part in
iunion actions to solve prablems and improve the workplace. SDEA Core Trainings, Parf 1: Advocacy and Part 2:
EDrgum'zi'ng are offered annually to empower ARs to be strong advocates and organizers at work. ARs also attend
imcnihly meetings of the SDEA Representative Council, o decision-making bedy of the unien, at which ARs and

1 Council Representatives from across SDEA come together to learn and set the direction for the union.
I

'The Role of ncil Representativ |
:
i
i
i
i

' Worksites with more than 30 members have cne or mere Council Representatives (or CR for shert). CRs assist ARs in

tbuilding the union at work and attend monthly meetings of the SDEA Representative Council as voting members.
1 SDEA Core Trainings, Part 1: Advocacy and Part 2: Organizing are offered annually to empower CRs to be strong

i
|advocates and arganizers at work.
|

i
EThe Role of an Alternate

ilf‘s a good idea for each work site to elect an alternate member to act in place of the AR or CR should he or she
be unable to attend a Representative Council meeting.
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) V. Association Representative Election Voter Check-in Sheet

aiphaghagld If there are more than 20 members, please make photocopies of this blank sheet.

1
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e Association Representative Election
SDER Official Tally Sheet

Site or Program:

2025-2026 Candidate Name &

Number of Votes

2024-2025 Office Holder(s) Name(s)

Home Email and Cell # Received

Association Representative (AR)

Alternate (ALT)

Council Representative(s) (CR) (if applicable)

ELECTION CERTIFICATION

We, the undersigned, certify that the above returns are correct to the best of our knowledge and belief.
Name Signature Date

Teller 1

Teller 2

Association
Representative (2024-25)

Please return the Ballots, Official Tally Sheet, Voter Check-in Sheet to the SDEA Election Committee by:
April 8, 2025
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